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A number of programs and procedures have been implemented at the Dayton Heart Hospital to enhance the workplace environment for employees. For example:

· A yearly employee survey is conducted to assess job satisfaction, which is consistently high. The most recent survey indicated an 88.2% positive response rate, and a completion rate of 97.8% attests to employees’ belief in the value placed in their feedback. 
· Solicitation of feedback is an ongoing process, however, and not a one-time event. A Retention Committee has been formed, composed of representatives from each department of the hospital that meets monthly for encouraging employee suggestions for improving the psychological climate of the hospital. 
· Physical and online suggestion boxes are available for constant feedback and improvement suggestions.
· The quality of the Dayton Heart Hospital staff is enhanced by numerous training opportunities. For example, training on topics such as sexual harassment, stress and workplace violence prevention are provided. 
· The Preceptorship Program matches all new employees with a veteran employee to provide guidance and aid the new employee in acclimating to his or her new role. Tuition reimbursement, team leader management training symposiums, educational sessions, and payment for certification renewal are all available. 
· EAP services are encouraged and employees are allowed to go outside the plan as needed. 
· On-site yoga, aerobics, massage therapy, a massage chair, weight loss programs and screenings are all available.
· In order to provide balance between the personal and professional lives of employees, Dayton Heart Hospital offers flexible hours, the choosing and trading of schedules, split shifts, a flexible benefits program and a management that is sensitive to home-based issues. 
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Bank One Corporation is a large for-profit organization that is one of the nation's leading financial institutions whose growth allows it to focus on continuing to innovate and enhance customer service.

Bank One:

· Has a Wellness Program designed to help workers establish and maintain healthy lifestyles through health screenings and seminars on a variety of physical and mental health topics. 
· Lets employees take part in self-paced on-line learning courses on topics as vision, asthma and allergies and ergonomics. 
· Has an Employee Assistance Program designed to respond quickly to emergencies, provide crisis intervention and de-briefing and present customized seminars about managing work, stress, change and lifestyle. 
· Is dedicated to preventing violence by piloting a domestic violence awareness program for employees. 
· Offers flexible work options, such as flextime, telecommuting and job sharing, are also offered as ways to aid employees in optimizing the work-family balance. 
· Uses the Intranet to disseminate information and allow easy employee access to programs through a program called HR Connection. 
