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Eastway Behavioral Healthcare 
Eastway Behavioral Healthcare, the largest, private, not-for-profit provider of behavioral healthcare, housing and employment services in the Miami Valley area, faced financial struggles and 40 percent employee turnover. Now, the organization is financially stable and has a 15 percent turnover rate, a number that decreases each year because of its psychologically healthy workplace programs.
A number of programs are in place to help employees:

· An annual health fair, open to employees and their families, provides carbon monoxide screenings, smoking cessation information and other health screenings. 
· Eastway joined the “Battle of the Bulge” competition, which encourages employees to lose weight. 
· The organization also fields several softball, basketball and kickball teams each year.
· The benefits committee took on the challenge of looking at increasing healthcare insurance rates, solicited employee feedback and helped to select and then educate employees about a new insurance plan. 
· An Employee of the Quarter program was created to augment an existing annual recognition event.
· Employees are encouraged to attend conferences and seminars or participate in the organization’s tuition reimbursement program. 
· “Brown bag” lunch training sessions are offered six times a year. 
· Eastway’s intranet site links to over 250 E-Learning training modules, where employees can complete required continuing education credits. 
· Due to the nature of their work, safety is a big issue. In case of a crisis, a response team is in place with an action plan. 
· Employees are required to attend a crisis intervention course with the local police once a year. 
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Eldermount Adult Day Program 
Founded in 1985, Eldermount has offered health and social services to over 1,000 members and care giving families in the Cincinnati area. It operates as an outreach program and non-profit ministry of the Sisters of Charity. Eldermount’s Adult Day Program offers members a chance to spend time with others, participate in activities and have their healthcare needs met all in one place. It allows the person to live at home, while receiving the assistance they need. 
Eldermount’s psychologically healthy programs include:

· Its scholarship program, which are available for employees of the Sisters of Charity, including the Eldermount staff, so that they may enroll their family members in the Eldermount program. 
· Flexible scheduling, reimbursement for childcare, an employee assistance program with five free visits for employees and their family members and a wellness center that is available for staff use.
· An excellent tuition reimbursement program.
· Allowing staff to give input into the new facility. 
