Coleman Professional Services: 2005 Best Practice Award Winner
Coleman Professional Services (CPS) was presented with a Best Practices Honor from the American Psychological Association (APA) in Washington, DC. The behavioral healthcare organization was recognized for its extensive use of employees’ input in the design and development of its senior care facility. The employee participation in the new facility’s design was honored as a best practice in employee involvement, one of the components of a psychologically healthy workplace. 
In 1998 CPS acquired Portage Area Senior Services (PASS), a program serving older adults with physical and mental health needs. The PASS building was outdated and without adequate space or lighting. Staff safety was also affected due to structural limitations that prevented the installation of equipment to help lift clients. PASS employees were included in planning a new facility, working with architects and providing input through ongoing meetings. Last minute suggestions were also included even though the building’s completion was delayed. The comfortable and safer new building accommodated staff and client needs, including the flexibility to provide different levels of care. Because of CPS’ efforts to involve employees, PASS staff turnover has decreased by 30 percent, employee morale and satisfaction have increased, and the number of clients served has increased by 60 percent. 
